/ i : oceania

Special Projects: australia

foundation

Organisation of Sports Federations of Oceania

Whole of Sport
Wellbeing

Edwina Ricci




Fabric of
Aboriginal and



Why
wellbeing?

Vision: Flourishing athletes, teams
and sporting organisations

Mission: To build capabilities,
connections and conditions to
enhance individual and collective
wellbeing to support sustained high
performance.
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“There comes a point where we need to stop just
pulling people out of the river. We need to go

upstream and find out why they’re falling in.”
Desmond Tutu
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Positive Emotion Relationships Accomplishment
The ability to learn and
grow, SO you can achieve
what matters to you
most.

The presence of The opportunity for
heartfelt positivity to genuine connections
boost your resilience. and community.

Engagement Meaning Health
The development of The chance to make Moving, sleeping,
your strengths to boost a positive difference and eating well to give
your confidence. for others. you the energy you want.

Used with permission Michelle McQuaid



Wellbeing Agency

Feed a man a fish and
you feed him for day,

Teach a man to fish and
vou feed him for a
lifetime.




Why build Wellbeing Agency?

DANGER!

DO NOT GO
BEYOND THIS
POINT




Building whole of
sport wellbeing

IMPLEMENTATION PLAN

Focus Area 1 — Build the Wellbeing
Foundations

Focus Area 2 — Strengthen
Coach/Entourage Wellbeing
Literacy

Focus Area 3 — Promote Wellbeing
Literacy for Athletes

Focus Area 4 — Reflect on Data for
Continuous Improvement




Focus Area 1 — Build the
Wellbeing Foundations

* HOPE Leader Trained

* Appoint a Wellbeing Team
* Create a Shared Vision

* Develop an Action Plan

* Allocate Resources




Focus Area 2 —
Strengthen Entourage
Wellbeing Literacy

« Common agenda to create
“Flourishing Sporting Teams”

* Adopt a common wellbeing
language — everyone — LEARN IT

e Coaches, Officials and
Administrators Modelling
Wellbeing Literacy — LIVE IT

e Collaboration and Community-
Building — share best practice —
LEAD IT




Learning to LEAD wellbeing
— ME, WE and US

L E

Literacy

Evaluation

D

Determination

Activation



Focus Area 3 — Promote
Wellbeing Literacy for
Athletes

Common Agenda
Flourishing Sporting Organisation

WHOLE OF SPORT:

* Shared wellbeing language

* Adopt evidence-based programs
and practices

e Elevate athlete voice and
engagement

* Align athlete support structures to
their needs

* Align code of conduct, policies and
practices




Focus Area 3 —
Promote Wellbeing
Literacy for Athletes

Common Agenda
Flourishing Sporting Teams

Teams

* Shared wellbeing language
* Building capabilities
* Enhanced connections
* Improved conditions




POS EDGE
Journal

Common wellbeing language

* 52 weeks of Learn, Grow and
Flourish Online mentoring

* Monthly Community of Practice

bkl

A HUMAN BEING, LIKE R BUSINESS,
MAKES PROFITS AND SUFFERS LOSSES.
FOR A HUMAN BEING, HOWEVER, THE %
ULTIMATE CURRENCY IS NOT MONEY...
FAME, FORTUNE, OR POWER. THE
ULTIMATE CURRENCY FOR A HUMAN
BEING IS HAPPINESS.




Wellbeing
Toolkits

Common wellbeing language

* Wellbeing Blueprint

e Gratitude Journal
e Strengths Kit

* Self Compassion




Positive Emotion Relationships Accomplishment

The ability to learn and
grow, SO you can achieve
what matters to you
most.

The presence of The opportunity for
heartfelt positivity to genuine connections
boost your resilience. and community.

Engagement Meaning Health
The development of The chance to make Moving, sleeping,
your strengths to boost a positive difference and eating well to give
your confidence. for others. you the energy you want.

Used with permission Michelle McQuaid
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What we see.

VIA

VIA Strengths are not what you are,
but they are what you do!

What we don’t
see.
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- e /A [ IE= Watch professional Table
((F/A \I '\\/A l } [E] Tennis players battle it out
dr=n at the ITTF Oceania

Championships.
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Community Engagement




Community Engagement
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Focus Area 4 — Reflect
on Data for Continuous
Improvement

Continuous Improvement Cycle
* Set goals
* Measure progress
* Address challenges
e Adjust plans to improve

Resourcing Improvement Cycle

* Using data to organise, implement
and improve whole of sport
wellbeing




What does success look like?

'« By the end of 2024
* Improved performances

* Elevated Athlete Voice by engaging athletes as
leaders, problem-solvers and decision-makers

* Athletes, Coaches, Administrators and Officials
have consistent opportunities to cultivate,
practice and reflect on wellbeing
competencies

e Sport-wide cultures are supportive, culturally
responsive, and focussed on building
relationships and community




Key learning from 2022 activities

* Context is critical for bringing wellbeing to
sport

* Athletes make perfect contextual champions
to LEAD wellbeing work.

* If we want to get the best performance
outcomes we need to invest in wellbeing —
not just money but time.

* Wellbeing Literacy is an essential ingredient
for the success of all athletes, coaches,
officials and administrators across ALL our
sports so it is one thing we should focus on
and develop together
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Flourishing Sporting Teams
Strategic Wellbeing Framework
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Adapted from: The Flourishing Classroom System Observation Framework
(Allison, Kern, Jarden & Waters, 2022)

To achieve optimised wellbeing
and performance of athletes and
teams we conceptualise and
articulate wellbeing as:

Wellbeing can be improved by learning and applying
wellbeing capabilities, creating a strong sense of
belonging through high quality connections and
psychological safety and the environmental conditions
that interact to build a context that supports and
enables wellbeing.

2. Measurable

The accurate measuring of three components (needs,
implementation, impact) ensures that data is guiding
and driving wellbeing improvement.

3. Visible

The improvable wellbeing elements can be observed

in a sporting team. They consist of 5 dimensions:
Flexibility, Relationships, Communication, Mastery and
Engagement and three elements under each one as per
the Strategic Wellbeing Framework.
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Relationships Training/
Learning
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Is there visibility of all athletes
within the team?

Is the training space safe,
warm, inviting?

Is the training space designed
to allow for inclusion,
connection, collaboration
and cooperative learning?




We are one community in sport.....

* Gill to Regan and |I......

e At a meeting with Vasanoc last week | came outside to find | had a
puncture - CEO James had just introduced me to a group from Van
Athletics Fed, including their President - who knew you and Yvonne -
and they came out and helped - in a spectacular way. Drove the car
up on a big rock - no need for a jack - lifted the tyre off - put on the
new one and | was away!!



URSTRONG

Program supported and brought to you by
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For the grassroots — Empowering our young
athletes with friendship skills

URSTRON

SPORTS

mmm

FRIENDSUIP
JOURNAL

APRYEY

FRIENDSHIP NINJA



WHAT IS URSTRONG?

% A whole-school strateqy that empowers children with
friendship skills o create cultures of kindness in schools

%> Provides parents and teachers with the
language and skills to better support
their kids




WHY DOES [T WORK?

%> URSTRONG uses kids’ language for kids’ problems ensuring a high rate of
knowledge retention

> Skills-based programming to ensure students learn practical,
kid—friendly concepts, language and skills reinforced through
role-playing

*> Designed for teachers, by a teacher
with 3 host of practical considerations
for simple roll-out and profound results!




WHY IS IT IMPORTANT?

> Our research shows that children with healthy friendships perform
better academically, have higher self-esteem, get involved in more
leadership roles, and make smarter decisions in future relationships.

= URSTRONG has improved the social S
climate in close to a3 thousand schools
around the world and worked with over
a million students, parents and teachers.




WHAT DOES URSTRONG TEACH?

= Students learn how to put a voice to their feelings, what’s
normal in a friendship, the difference between healthy and

unhealthy friendships, and how to put out Friendship Fires®,

= Students also learn the difference between normal conflict
(i.e. Friendship Fires) and mean-on-purpose behavior (e.q.
bullying).




THE 4 FRIENDSHIP FACTS

Helping students understand what’s normal in a friendship

NO FRIENDSHIP
(RELATIONSHIP)
IS PERFECT.

EVERY
FRIENDSHIP IS

DIFFERENT. (-

TRUST & RESPECT ARE
THE TWO MOST

¢~ IMPORTANT QUALITIES

OF A FRIENDSHIP

FRIENDSHIPS
CHANGE, AND
THAT’S OKAY.s




THE FRIEND-0-METER

A visual tool that helps students understand the
difference between healthy and unhealthy friendships

A,
W 9
& %
< %

HOPELESS

. ALONE
Spend the most time with

GREEN ZONE friends ANGRY




THE FRIEND-0-CYCLE

Teaches students the normal cycle of a healthy friendship

Y
‘ TRUST

—, . ar—

‘R[SP[CT ‘




_ERIENDSUIP IRE of MEAN-ON-PURPOSK

Teaches students how to differentiate and manage conflict

WAS YOUR FRicy,,
- OR

_ _ : Did you say your
I. Retell the situation Quick Comeback
2. Explain how you felt in @ strong voice?

YOU TEACH PEOPLE HOW TO TREAT YOU!




Edwina Ricci — edwina.ricci@education.vic.gov.au
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Education
Working Group

1. Well-being needs to be
integrated across all levels and
pathways not just a stand alone
module

2. Closer collaboration with OSEP
to influence design and initiate
new resources

3. Oceania sports need to identify
their contextual champions and
their stories to develop well-being
within their sport




Wellbeing
Toolkits

Common wellbeing language

* Wellbeing Blueprint

e Gratitude Journal
e Strengths Kit

* Self Compassion
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Adapted from: The Flourishing Classroom System Observation Framework
(Allison, Kern, Jarden & Waters, 2022)

To achieve optimised wellbeing
and performance of athletes and
teams we conceptualise and
articulate wellbeing as:

Wellbeing can be improved by learning and applying
wellbeing capabilities, creating a strong sense of
belonging through high quality connections and
psychological safety and the environmental conditions
that interact to build a context that supports and
enables wellbeing.

2. Measurable

The accurate measuring of three components (needs,
implementation, impact) ensures that data is guiding
and driving wellbeing improvement.

3. Visible

The improvable wellbeing elements can be observed

in a sporting team. They consist of 5 dimensions:
Flexibility, Relationships, Communication, Mastery and
Engagement and three elements under each one as per
the Strategic Wellbeing Framework.
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Some questions
to ponder.....

* Who is your HOPE Leader or
who would you like to champion
wellbeing for your sport?

 What are you currently doing
well in regards to wellbeing in
your sport?

 What challenges do you face
with wellbeing in your sport?

* In terms of wellbeing, how are
you incorporating it into your
education programs across your
sport?







Today’s hopes and goals

*To explore what flourishing sporting teams
look, feel and sound like

*To learn how we create the capabilities,
connections and conditions for flourishing

*To co-create practical ways to create
flourishing sporting teams






Flourishing Sporting Teams

 Each member of the group to describe a time
they experienced a flourishing sporting team,
how you felt and why the memory stands out

for you — 2 minutes each
* Each person to list 5 words that best describe

their flourishing sporting team

* A sporting team flourishes when...






We determine the weather

f




Self Determination

* Our athletes perform best when they
have more:

Competence

+ AUTONOMY (CHOICE)
* RELATEDNESS (CONNECTION) Fatitutiy’ Relatedness
« COMPETENCE (SUCCESS)

Self-
Determination

Theory
* MEANINGFUL GOALS







Contemporary School Psychology
https://dolorg/10.1007/540688-022-00423-7

Development of the Flourishing Classroom System Observation
Framework and Rubric: a Delphi Study

Laura Allison' ) . Margaret L. Kern' - Aaron Jarden' - Lea Waters'

Accepted: 21 June 2022
© The Author(s) 2022

Abstract

This paper describes the development of the Flourishing Classroom System Observation Framework and Rubric, which
provides a framework and practical approach to defining and describing multiple interconnected observable characteris-
tics of a classroom system that individually and together can be targeted to cultivate collective flourishing within schools.
Beginning with a working theoretical model based on existing literature, a three-round Delphi study was used to develop
the framework and related rubric. In round 1, 35 experts answered open-ended questions regarding observable behaviours
of collective wellbeing in the classroom. Analysis of responses resulted in a framework with five dimensions, each with
three sub-dimensions. In round 2, 23 experts sorted and categorised statements that potentially described each of the 15
sub-dimensions. Analyses created definitions of each sub-dimension and statements describing how they manifest for teach-
ers, students, and the class, along with a description of the learning environment for each dimension. In round 3, 18 experts
reviewed the definitions and descriptions, resulting in a final 15-dimension framework with a related rubric of 45 descriptive
statements. The resulting framework and rubric provide an organising structure to identify observable system elements that
shape a flourishing classroom culture.

Keywords Classrooms - Delphi methodology - Flourishing - Observational approaches - Positive education - Systems-
informed positive psychology - Wellbeing
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Flourishing Sporting Teams
Strategic Wellbeing Framework

Adapted from: The Flourishing Classroom System Observation Framework
(Allison, Kern, Jarden & Waters, 2022)
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Flourishing Sporting Teams
Strategic Wellbeing Framework
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Adapted from: The Flourishing Classroom System Observation Framework
(Allison, Kern, Jarden & Waters, 2022)

To achieve optimised wellbeing
and performance of athletes and
teams we conceptualise and
articulate wellbeing as:

Wellbeing can be improved by learning and applying
wellbeing capabilities, creating a strong sense of
belonging through high quality connections and
psychological safety and the environmental conditions
that interact to build a context that supports and
enables wellbeing.

2. Measurable

The accurate measuring of three components (needs,
implementation, impact) ensures that data is guiding
and driving wellbeing improvement.

3. Visible

The improvable wellbeing elements can be observed

in a sporting team. They consist of 5 dimensions:
Flexibility, Relationships, Communication, Mastery and
Engagement and three elements under each one as per
the Strategic Wellbeing Framework.
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Wellbeing is

opabllitl.s
Wellbeing can be improved % \
at three levels: capabilities, g g
connections and conditions. % 5
g &
2
‘\_-/

Wellbeing capabilities

Capabilities such as attitudes, skills, knowledge and
behaviour (that all relate to wellbeing) can be improved
by learning and applied practice.

Wellbeing connections

Connections occur between people through healthy
respectful relationships. Connections can be improved
through high levels of physical and psychological
safety, a strong sense of belonging and a connection to
nature and culture.

Wellbeing conditions

Conditions relate to the elements of a team or sport
environment that interact to build a context that
supports and enables wellbeing. These conditions
can be improved through sport leadership, coaching
practice, and the design and function of teams in
training and competition.

Wellbeing is
Measurable

The measuring of three
components (needs,
implementation, impact)
ensures that data is
guiding and driving
wellbeing improvement.

Needs are identified by reviewing or collecting sport/
team data. Sport can implement an inquiry process
with their community to inform wellbeing priorities
and interventions.

Implementation is ensured through high
implementation fidelity. This occurs when team/sport
systems, processes and interventions for wellbeing are
adopted according to their efficacy and evidence base.

Impact is evaluated and reviewed to determine
the effects, outputs and outcomes of the wellbeing
approach.




Wellbeing is

To effectively improve wellbeing within a sporting
team, it is helpful to articulate and describe the
improvable wellbeing elements that can be observed.

%Q‘@
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The Flourishing Sporting Team System highlights
5 dimensions: Relationships, Flexibility, Communication,
Engagement and Mastery and 15 sub-dimensions that
are the visible elements of wellbeing whether as
capabilities, connections or conditions.

These elements are interconnected, act in synergy with
each other, and have a cumulative positive impact on
wellbeing, engagement and performance outcomes.

Adapted: The Flourishing Classroom System Observation Framework
(Allison, Kern, Jarden & Waters, 2022)

Ways to make use of Flourishing Sporting Teams Cards

» Which wellbeing dimensions are already visible in
your team?

» What does each wellbeing dimension look like,
sound like and feel like in your team?

» How might the absence of a specific wellbeing
dimension impact your team?

» Which wellbeing dimensions are working well in
your team?

» How would your athletes rate each of the wellbeing
dimensions in your team?

» How might you change your practice as a coach for
your team to flourish even more in the future?

» Which wellbeing dimensions are important to your
athletes and why?

» Which wellbeing dimensions have the greatest
impact on the wellbeing of your team?

» Which wellbeing dimension might you grow to help
your athletes/team flourish and move closer to
their goals?




Sporting Teams

There are numerous ways to
engage with these cards.

Begin by dividing the cards into the
five dimensions and follow the
instructions on the back of this card.

Use within the team with individuals,
collectively as a team, with other
stakeholders or use your creativity to
design your own way of using them.

: a‘/../
"OSFO

For implementation support please visit www.osfoceania.com

Note: The questions to define the capability present in the flourishing
sporting team environment have been adapted from the Flourishing
Classroom System Observation Framework and Rubric
(Allison, Kern, Jarden & Waters, 2022)

Ways to make use of Flourishing Sporting Teams Cards

Which wellbeing dimensions are already visible in
your team?

What does each wellbeing dimension look like,
sound like and feel like in your team?

How might the absence of a specific wellbeing
dimension impact your team?

Which wellbeing dimensions are working well in
your team?

How would your athletes rate each of the wellbeing
dimensions in your team?

How might you change your practice as a coach for
your team to flourish even more in the future?

Which wellbeing dimensions are important to your
athletes and why?

Which wellbeing dimensions have the greatest
impact on the wellbeing of your team?

Which wellbeing dimension might you grow to help
your athletes/team flourish and move closer to
their goals?
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Is there visibility of all athletes
within the team?

Is the training space safe,
warm, inviting?

Is the training space designed
to allow for inclusion,
connection, collaboration
and cooperative learning?




Are you a plumber or an electrician?




Relationships
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Physical and psychological safety
with early identification of perceived
physical or psychological dangers.

ATHI ETES
1 5 Ban B

' W 1 Bt

» Are athletes physically and psychologically
safe?

» Are they willing to be authentic, share
personal information, ask questions, take
risks, and make mistakes?

e N

» |Is the coach psychologically and physically
safe and ensures athletes are safe?

» |Is the coach willing to be authentic, share
appropriate personal information and
make mistakes?
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» Does the team feel safe, positive,
connected, inclusive, respectful, and
accepting?




The 4 stages of Psychological Safety

@ STAGE #1
‘ * We long to belong

e Humans need to feel

l HCI USian Safety accepted before they
. need to be heard
Feel included




The 4 stages of Psychological Safety

STAGE #2

* Ask questions

e Give and receive
Learner Safety e
Feel safe to learn & grow * Experiment

e Make mistakes




The 4 stages of Psychological Safety

STAGE #3

e Participate as a member

of the team using our

COntributOr Safety own talents and abilities
. to make a difference
Feel safe to contribute




The 4 stages of Psychological Safety

STAGE #4

* |It’s time to change and
| have an idea for how
to make things better

Challenger Safety

Challenge the status quo




The 4 Stages of
Psychological Safety

Learner
Safety

Challenger
Contrlbutor Safety
‘ Safety

Inclusion
Safety

When an environment
nurtures these 4
things we see
Increases in:

e Confidence
* Engagement
e Performance
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Training/
Learning

Does the team have technology based
or physical systems where athletes can
express or contribute their views?

Does the design of training support
active conversations?

Does training encourage the
importance of listening to one another?




Communication
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Paying close attention to what is said,
hearing and responding in ways that
demonstrate understanding and a
desire to learn from others.

»

»

»

»

»

»

Do athletes display active listening verbally
and non-verbally?

Do they listen to the coach and other
athletes without interruption and
demonstrating that they hear the message
being conveyed?

Do athletes demonstrate they have
considered the ideas or opinions of others
before responding?

Does the coach actively listen to athletes,
responding verbally and nonverbally in
ways that demonstrate fully hearing the
athletes, proactively building on responses?

Does the coach clearly communicate they
are listening?

Does the coach encourage active listening
in athletes?

Does the team listen to one another,
verbally responding appropriately, and
non-verbally demonstrating engagement
with one another?







What matters to us?

Take turns talking: 1 minute each x 3
* A HOPE for your work this year

* A Heroand why they are important to you
 Hardship and how you overcame it
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Some questions
to ponder.....

 What are you currently doing
well in regards to wellbeing in
your sport?

 What challenges do you face
with wellbeing in your sport?

* In terms of wellbeing, what
would you like to see more of in
your sport?

* Who is your HOPE Leader or
who would you like to champion
wellbeing for your sport?




Sporting Teams

There are numerous ways to
engage with these cards.

Begin by dividing the cards into the
five dimensions and follow the
instructions on the back of this card.

Use within the team with individuals,
collectively as a team, with other
stakeholders or use your creativity to
design your own way of using them.
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For implementation support please visit www.osfoceania.com

Note: The questions to define the capability present in the flourishing
sporting team environment have been adapted from the Flourishing
Classroom System Observation Framework and Rubric
(Allison, Kern, Jarden & Waters, 2022)

Ways to make use of Flourishing Sporting Teams Cards

Which wellbeing dimensions are already visible in
your team?

What does each wellbeing dimension look like,
sound like and feel like in your team?

How might the absence of a specific wellbeing
dimension impact your team?

Which wellbeing dimensions are working well in
your team?

How would your athletes rate each of the wellbeing
dimensions in your team?

How might you change your practice as a coach for
your team to flourish even more in the future?

Which wellbeing dimensions are important to your
athletes and why?

Which wellbeing dimensions have the greatest
impact on the wellbeing of your team?

Which wellbeing dimension might you grow to help
your athletes/team flourish and move closer to
their goals?




Implementation plan template

Problem

(why?)

What needs to change e.g. athlete
behaviour, coach behaviour,
performance outcomes?

Intervention description Implementation activities

(what?) (how?)

What are the essential ‘active How will it be done?
ingredients’ of the intervention?
What blend of activities are required?
What activities and behaviours will you
see when it is working?

Implementation outcomes Final outcomes
(how well?) (and so?)
How will you know that it is working? How will athletes, coaches and the sport
benefit?
Do leaders feel the approach is feasible
and useful? How will communities benefit?
Short term outcomes

Medium term outcomes
Long term outcomes
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DISCOVERY

Share
tales of
strengths

£

DEFINE DREAM

Create safe Co-create

appreoiative shared purpose
spaces

X
DESIGN

Play together
to unlock
potential



DREAM: Co-Create Shared Vision

* Let’s assume you’ve woken up to find it is April 2026. You've made it
through another three years. As you reflect back over the time with
humble pride and curiosity, all the athletes, coaches, officials and
administrators you are engaged with are flourishing.

 What made this possible?
1. What changes did you make to bring more wellbeing to your sport?

2. What big, bold changes did OSFO/ONOC put in place to help the
region more confidently create ways of flourishing together?

3. How did you/we measure success?

Share your answers with the wider group



Every Interaction Matters!

This is how your light changes the




Feedback and Questions?







Reflection

* What new Insight(s) do you have?
* What new Intention(s) do you have?

* What Action(s) will you start/stop or keep doing in order to enhance
the wellbeing of your sport.



Thinking
Environment

* Attention

* Equality

* Ease

* Appreciation

* Encouragement

* Information

* Feelings

* Diversity

* Incisive Questions

* Place




Attention




Equality
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Encouragement
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Feelings




Diversity

—



Incisive Questions







Thinking
Environment

* Attention

* Equality

* Ease

* Appreciation

* Encouragement

* Information

* Feelings

* Diversity

* Incisive Questions

* Place







Our inner work lives

Catalysts

* Catalysts are actions that support work. They include setting clear
goals, allowing autonomy, providing sufficient resources and time,
helping with the work, openly learning from problems and successes,
and allowing a free exchange of ideas.

* Their opposites, inhibitors, include failing to provide support and
actively interfering with the work.



Our inner work lives

Nourishers

* Nourishers are acts of interpersonal support, such as respect and
recognition, encouragement, emotional comfort, and opportunities for
affiliation.

* Toxins, their opposites, include disrespect, discouragement, disregard for
emotions, and interpersonal conflict. For good and for ill, nourishers and
toxins affect inner work life directly and immediately.

Catalysts and nourishers — and their opposites — can alter the meaningfulness
of work by shifting people’s perceptions of their jobs and even themselves.



Nourishers

Catalysts
Interpersonal Support

Actions that support our work

Inhibitors Toxins
Actions that create barriers Erode the quality of our
relationships
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